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VOICE Review Action Plan

VOICE Review for




Date of VOICE Review 




This Action Plan is required because “Improvement Needed” or “Concern Expressed” was identified as a result of the VOICE Review.    
The Action Plan must include: 
· what is the desired outcome as a result of the finding,
· develop the strategy to accomplish the outcome ,
· who is responsible for carrying out the plan, 
· what they will do, and 
· when they will do it.  
All Quality Circle members must sign to indicate that they have either been involved in the development of this action plan or that they have been informed and approve the plan.

The Quality Circle may choose who is responsible for turning in the action plan.  This action plan (pages 1 & 2) must be sent to the Quality Assurance Manager,  
LeAnn Bieber

MN Region 10 Quality Assurance

 211 10th Street NW 
Byron MN  55920.  
Deadline for action plan submission is within 60 days for findings of "Improvement Needed" and within 30 days for findings of "Concern Expressed."   Questions maybe directed to LeAnn Bieber at 507-775-6586.
I have been involved in the development of this action plan or I have been informed of the action plan and approve the plan. (add more sheet if necessary)

	Signature
	Print Name
	Relationship to the Individual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


VOICE Review Action Plan Worksheet (add more sheets if necessary)
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Time Line & Steps needed to accomplish 
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minnesota Region 10 quality assurance 

Suggestions

The following outline is intended to help you with the process of developing and writing an Action Plan.  These are suggestions based on our experiences to date, and not requirements.  

A.  Clarifying Concerns and Needs

1. What underlying need (s) of the individual is the focus of the assistance being provided in this area?

2. What factors appear to be contributing to the need for action?

3. What driving forces are influencing those factors?

4. What options have been tried in the past to increase the effectiveness of the assistance offered in this area?

5. Which strategies seem to have provided at least some increased benefit?  Why?

6. Which seem not to have resulted in increased benefit?  Why?

7. What are some of the barriers preventing this need from being met?

B.  Setting a Goal and Identifying Possible Actions
1. What is the desired outcome for this person in this area?

2. What are the strengths of the individual and those providing assistance in this area?

3. Using an open-minded brainstorming process, list as many different ways of meeting the key need in this area as possible.  Be creative.  At this point any option is acceptable.  Try to imagine at least 10 different strategies.

4. Which options from the brainstorming process match best with the strengths of the individual and the Quality Circle?

5. Pick the strategy that has the best alignment with strengths and the desired outcome.  What would have to be done to put this strategy into action? 

6. Would additional resources be needed to implement?  Where might those resources be found?  

C.  Developing an Action Plan

1. Describe the key steps in the strategy that has been chosen.

2. What must happen to put this strategy into action?

a. Who is responsible for carrying out the chosen steps?

b. What will they do?

c. When will they do it?

d. Should a specific sequence in these steps be followed?

e. How will the steps be carried out?

f. How will the actions be paid for, if there is an additional cost?

g. How will the impact of the changes be monitored?

D. Documenting results

1. When was the plan implemented?

2. What if any changes have been observed:

a.   In the nature of the assistance being provided?

b. In the attitude of the individual and the Quality Circle?

c. In meeting the key needs of the individual?

3. What, if any, additional changes are needed?
Appeal Process

There are times when a Quality Circle will disagree with a finding and an Action Plan.  When they do and feel they have evidence to support their claim, they can appeal the finding.  In the event of an appeal, the QA Review Council will assist in the resolution of the complaint.  The appeal process to be used in the resolution of issues is as follows.

1.   The Quality Circle may express concerns, by forwarding them in writing to the QA Manager. The QA Review Council is committed to an open discussion of issues and will attempt to resolve them.  The QA Review Council does reserve the right to make licensing recommendations to the county on unresolved items.  The letter of appeal should include:

a. The reason for the appeal

b. Evidence to support the appeal

c. Names of people who would have more information

d. A request for time before the QA Review Council (optional). 

2.   The QA Review Council will inform the Quality Circle in writing of its decision within 45 days of an appeal.

3. The Quality Circle may request a meeting with the county if it wishes to appeal the QA Review Council’s decision on the appeal.  The Quality Circle shall notify the QA Manager of its intent to appeal within 10 working days of being notified of a QA Review Council decision.  The county will notify Quality Circle of its decision within 45 days of this appeal.

4. Appeals involving fines or conditional licenses are made through the Department of Human Services using the established state appeal procedures.
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